
Leadership

Servant Leadership

Agile

How I interact within the system.

Pull

How I create and support the 
system.

Lean

How I design and improve 
the system.

Values

Framework

Roles

Activities

Work Products

Growth of 
People

Community & 
Healing

Awareness

Responsiveness

Collaboration

Foresight

Persuasion

Results

Principles

People

Welcome Change

Short Iterations

Face-to-face 
Interaction

Trust

Cross-Functionality

Measured 
by Results

Sustainable Pace

Ceremonies

Listening

Early and 
Continuous Delivery

How I lead in an complex and 
unpredictable world.

Leadership Style 
in Context

Affiliative Pacesetting

Coercive
Democratic

Authoritative

Coaching

“Foster the Culture”

“The Foundation for 
How We Deliver 

Results”

“Our Continuous 
Improvement Engine”

Flow

“The Ecosystem”

Acceptance & 
Empathy

Perfection

Craftsmanship

Simplicity

Source: The Agile Manifesto 
http://agilemanifesto.org

(paraphrased)

Source: Servant Leadership 
by Robert Greenleaf

Source: Lean Thinking 
by Womack and Jones

Self-organization

Reflection

Source: Leadership That Gets Results 
by Daniel Goleman

Value
Value Streams

How we work together.
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Illustrated Agile
Original at: http://illustratedagile.com/

files/Leadership Coaching Map-
Illustrated Agile.pdf


